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Our Mission:  
 
To seek 
understanding of 
the river and 
agreement among 
individuals and 
groups with diverse 
viewpoints on water 
use and 
management in the 
Big Hole Watershed. 

  If anything is certain, itôs that 

nothing is ever really certain. Take 

the on -going saga of the fluvial 

Arctic grayling. Recently, press 

reports indicate that Big Hole 

grayling will once again be 

considered for listing under the 

Endangered Species Act, the result 

of a lawsuit settlement between the 

United Sates Fish and Wildlife 

Service (USFWS) and a collaboration 

of conservation groups and 

individuals.  

  As many of us know, this story 

really began in the late 1980ôs when 

Big Hole grayling numbers were in 

decline, followed by an ever -

increasing priority with the USFWS. 

Many of us were surprised by the 

2007 USFWS decision not to list the 

grayling as Threatened; the 

management trend seemed to 

indicate that listing was inevitable.  

  However, once the decision came 

down, it became apparent that the 

implications might not be as dire as 

many feared. The Big Hole 

Watershed Committee had set in 

place a process by which willing 

landowners could work cooperatively 

to improve the conditions within the 

Big Hole basin and trust was 

developed. The process ultimately 

provided the climate for the Montana 

Department of Fish, Wildlife and 

Parks to launch the largest 

Candidate Conservation Agreement 

with Assurances 
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Directorôs Corner 

  Iôm excited and honored to step 

into the role of Executive Director 

of the Big Hole Watershed 

Committee. Growing up in Montana 

and working across the West, Iôve 

seen the importance of 

conservation and community 

planning for people and wildlife. 

Iôve experienced firsthand the 

positive impact that collaborative 

groups like BHWC can have on our 

treasured landscapes and in 

protecting our cultural values.  

  Let me tell you a little about 

myself: Missoula is my hometown 

and I graduated from the 

University of Montana. Iôve been 

married to a wonderful woman for 

13 years; we have a 2 year old son 

and a 8 year old yellow lab. As an 

outdoorsman, I enjoy camping, 

hiking, hunting, fishing, and skiing.  
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(CCAA) program in the United States. This 

program helps landowners make 

improvements to their riparian zones and 

irrigation systems, among other things. Those 

improvements ultimately benefit the Big Hole 

River and thus the fluvial Arctic grayling. In 

return, the landowners receive a level of 

protection if grayling are ultimately listed. The 

Big Hole received thousands of new willow 

plantings along the banks, increased 

streamflow and riparian fencing in critical 

areas, and much, much more under the CCAA 

program.  

  Today we find ourselves back in an uncertain 

environment. The settlement apparently did 

not order listing of the grayling. Instead, it 

requires the USFWS to ñevaluateò the status of 

the fluvial Arctic grayling by next August and 

make yet another decision. Many folks 

anticipate that grayling will indeed be given 

protection under the Endangered Species Act 

this time around.  

  Perhaps grayling will be listed this coming 

August. I think we all need to ask ourselves 

what it really means if they are indeed listed.  

What really changes? Most of the landowners 

in the upper reaches of the river are already 

participating in the CCAA program, are making 

improvements to benefit grayling right now, 

and will be provided a level of protection if the 

listing occurs. Landowners currently not 

participating still have an opportunity to sign 

up for the CCAA prior to next August, and in 

return receive similar protections. The Big Hole 

Watershed Committee and Montana Fish, 

Wildlife and Parks will continue looking for 

  Wildlife and 

habitat 

conservation are 

two of my 

passions and Iôve 

devoted my 

career to helping 

connect people 

with our natural 

resources and our 

agricultural 

heritage. I spent 

13 years working 

for a non -profit, 

conservation 

organization 

forming 

collaborative committees of diverse groups. 

We learned to work together toward 

common goals. Iôve organized volunteer 

committees, raised funds for major 

programs, and helped complete numerous 

conservation projects. Some of the projects 

I'm proud of include habitat restoration, land 

exchanges, easements, and acquisitions. My 

career took me around this country to 

Alabama, Arkansas, Louisiana, and 

Mississippi. I've worked with outstanding 

people who devote 
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opportunities to make additional improvements 

within the river basin. Big Hole landowners 

have shown great willingness to work with 

these organizations and make improvements 

on their property.  

  Letôs all hope that the grayling question is 

answered once and for all next summer. 

Having a final decision behind us will remove 

the uncertainty that has lingered for decades 

and allow all of us to continue making the Big 

Hole an even more beautiful place.  

Steve Luebeck is the Treasurer of the Big Hole 
Watershed Committee.  
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themselves to protecting our countryôs 

extraordinary natural landscapes, wildlife 

habitat, and agricultural heritage. In the years 

I was away, I gained a deep appreciation for 

the quality of life and the open space we have 

in Montana and in the Big Hole.  

I look forward to helping build upon the great 

work thatôs been accomplished by the 

Committee members and the staff over the 

years. I am eager to get to know each of you 

over the coming months and  to work with the 

Big Hole community.  I welcome all your 

questions, suggestions or comments.  

  Rarely do I put my name to anything written 

for the Big Hole Watershed Committee, but I 

make an exception now. With the hiring of 

Kevin Brown as the new Executive 

Director for BHWC, I have been 

deluged with calls and emails 

asking me where I am going. I am 

gratified for the concern and want 

to reassure folks that I am not 

going anywhere just yet. Instead, I 

am taking on a new role within this 

organization that has grown during 

my tenure as Director.  

  Kevin brings a new set of 

expertise to BHWC and this permits 

me to concentrate on my strongest 

areas of talent in my new role as 

Conservation Programs Director. This is good 

news for BHWC.  

  It has been a pleasure and inspiration for me 

to work with a local grassroots group that has 

learned by fire to find practical solutions to 

complicated problems and to undertake these 

challenges with respect and honesty. This is a 

community of people who put their nose to the 

grindstone and quietly get things done. Egos 

are left at the door. Prestige and status are 

not a consideration.  

  I was put in mind of the achievements of the 

Committee when I read about Elinor Ostrom, 

who received the 2009 Nobel Peace Prize for 

Economics. Dr. Ostrom has 

challenged the conventional wisdom 

that common property is poorly 

managed and should be either 

regulated by central authorities or 

privatized. She observes that 

resource users frequently develop 

sophisticated mechanisms for 

decision -making and rule 

enforcement to handle conflicts of 

interest.  Ostrom states,  ñWhat has 

been on the agenda for some time 

has been that locals can never 

organize themselves, and what we 

have established is that they can frequently do 

so -  and well."  

  In my mind, the Big Hole Watershed 

Committee exemplifies Dr. Ostromôs theory. I 

am proud and gratified to play a role in this 

important work.  

Noorjahan Parwana has served as the 
Executive Director of BHWC for the past five 
years. She can be contacted at                     
(406) 490 -4364 or nparwana@bhwc.org.  
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By Noorjahan Parwana  

Courtesy of Paul Vang: 2009 Watershed Tour  



  The Big Hole Watershed Committee ( BHWC) 

teamed up October 21st with the Big Hole River 

Foundation ( BHRF) and Montana Techôs Clark 

Fork Watershed Education Program ( CFWEP) on 

a beautiful autumn day to treat over 70 students 

from the Big Hole basinôs schools to hands-on 

watershed science at the Kalsta Ranch near 

Glen, Montana.  

  The field 

day was 

part of an 

education 

program 

that has 

been in the 

planning 

stages for 

several 

years. ñIt 

was 

awesome to 

finally see 

this program get off the ground,ò said Matt 

Vincent, CFWEP Program Director. ñI know this is 

something that we (CFWEP, BHRF and BHWC) 

have been working toward for awhile. There 

were lots of interested kids and teachers, and a 

bunch of great scientists and university students. 

What we learned today will give us the 

momentum needed to make this an annual event 

with even more science for the Big Hole 

students.ò 

  CFWEP, a hands -on, place -based education 

program that has served over 13,000 students in 

the Clark Fork watershed since 2004, has a 

mission statement ñto foster environmental 

stewardship and scientific decision -making 

through place -based learning.ò  Vincent said his 

program began working with BHRF in 2006, and 

more recently with both BHRF and BHWC to start 

a similar program for the schools of the Big Hole.  

  ñThese programs are proven to help students 

learn science better and to give them a greater 

understanding and appreciation of the world 

around them,ò added Vincent. ñBy learning more 

about science, people can become better 

ranchers, better teachers, better miners, better 

anything ï just,  better, plain old citizens.ò  

  Students showed up at the Spring Creek 

Restoration Project site at the Kalsta Ranch mid -

morning and stayed through the afternoon 

learning from professional scientists about 

watershed geography, river morphology, 

vegetation, aquatic macro - invertebrates, and 

fisheries. The science, coupled with the field day 

location, gave Big Hole students a close -up, 

hands -on way to learn about many of the issues 

of their watershed.  The Kalsta Spring Creek 

Restoration Project, slated to begin in November 

2009, will improve spawning habitat for trout 

and increase cold water entering the river.  

  Students were mainly 4th through 8th graders 

and came from every school located in the Big 

Hole watershed: Twin Bridges, Reichle (Glen), 

Melrose, Divide, Wise River, Wisdom, and 

Jackson.  

  The event was funded out of the BHWC 

Montana Department of Environmental Quality 

319 grant and included volunteer assistance 

from a number of local watershed experts, 

scientists, and University of Montana -Western 

students. Jami Murdoch, whose husband is 

rancher, Erik Kalsta, coordinated the event in 

cooperation with CFWEP VISTA volunteer Lorna 

McIntyre.  

  The following individuals volunteered their time 

to teach one of the six activity stations: Dr. 

Michelle Anderson, UM -Western and her field 

ecology students; Dr. Amy Kuenzi, Montana Tech

-Biology; Dr. Mike Bias, BHRF Executive 

Director; Pete 

Lamothe, Fish, 

Wildlife and 

Parks; Cindy 

Selensky, 

Undaunted 

Stewardship; 

Erik Kalsta, 

Kalsta Ranch; 

Matt Vincent and 

Lorna McIntyre, 

CFWEP.  
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